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Independent Auditors' Report 

To the Board of Commissioners 
Shreveport-Bossier Convention and Tourist Bureau 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities and the major fund of 
the Shreveport-Bossier Convention and Tourist Bureau as of and for the year ended December 31, 2013. and 
the related notes to the financial statements, which collectively comprise the Shreveport-Bossier Convention 
and Tourist Bureau's basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statement 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express opinions on toese financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by toe Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 

An audit involves perfornning procedures to obtain audit evidence about the amounts and disclosures in toe 
financial statements. The procedures selected depend on toe auditor's judgment, including the assessment of 
the risks of material misstatement of the financial statements, wtoether due to fraud or en-or. In making those 
risk assessments, the auditor considers intemal control relevant to the entity's preparation and fair presentation 
of the financial statements In order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entit/s intemal control. Accordingly, we 
express no such opinion. An audit also includes evaluating toe appropriateness of accounting policies used and 
the reasonableness of significant accounting estimates made by management, as well as evaluating toe overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 



Opinions 

In our opinion, the financial statements referred to above present feirly, in all material respects, the respective 
financial position of the governmental activities and the major fund of the Shreveport-Bossier Convention and 
Tourist Bureau as of December 31, 2013, and the respective changes in financial position thereof for the year 
then ended in accordance with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that management's discussion 
and analysis and the budgetary comparison information on pages 3^ and 25, be presented to supplement the 
basic financial statements. Such information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board vriio considers it to be an essential part of financial reporting 
for pladng foe basic financial statements in an appropriate operational, economic, or historical context We have 
applied certain limited procedures to foe required supplementary information in accordance with auditing 
standards generally accepted In foe United States of America, vfoich consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management's responses to our inquiries, foe basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on 
the information because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 27,2014, on 
our consideration of Shreveport-Bossier Convention and Tourist Bureau's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Shreveport-Bossier Convention 
and Tourist Bureau's internal control over financial reporting and compliance. 

Cook & Morehart 
Certified Public Accountants 
June 27.2014 



SHREVEPORT-BOSSIER CONVENTION AND TOURIST BUREAU 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

Our discussion and analysis of Shreveport-Bossier Convention and Tourist Bureau's 
financial performance provides an overview of the Shreveport-Bossier Convention and 
Tourist Bureau's financial activities for die fiscal year ended December 31, 2013. Please 
read it in conjunction with the Bureau's financial statements, which begin on page 9. 

FINANCIAL HIGHLIGHTS 

The Shreveport-Bossier Convention and Tourist Bureau's net position decreased by 
($72,071) or 1.4%. 

The Shreveport-Bossier Convention and Tourist Bureau's total general and program 
revenues were $4,516,433 in 2013 compared to $5,132,294 in 2012. 

During the year ended December 31, 2013, the Shreveport-Bossier Convention and 
Tourist Bureau had total expenses, excluding depreciation, of $4,452,658. 

USING THIS ANNUAL REPORT 

This annual report consists of a series of financial statements. The Statement of Net 
Position and the Statement of Activities (on pages 9 and 10) provide information about 
the activities of the Shreveport-Bossier Convention and Tourist Bureau as a whole and 
present a longer-term view of the Bureau's fmances. Fund financial statements start on 
page II. For governmental activities, these statements tell how these services were 
financed in the short term as well as what remains for future spending. Fund financial 
statements also report the Shreveport-Bossier Convention and Tourist Bureau's 
operations in more detail than the govemment-wide statements by providing information 
about the Shreveport-Bossier Convention and Tourist Bureau's most significant funds. 

Reporting the Shreveport-Bossier Convention and Tourist Bureau as a Whole 

Our analysis of the Shreveport-Bossier Convention and Tourist Bureau as a whole begins 
on page 9. One of the most important questions asked about the Shreveport-Bossier 
Convention and Tourist Bureau's finances is "Is the Shreveport-Bossier Convention and 
Tourist Bureau as a whole better off or worse off as a result of the year's activities?" The 
Statement of Net Position and the Statement of Activities report information about the 
funds maintained by the Shreveport-Bossier Convention and Tourist Bureau as a whole 
and about its activities in a way that helps answer this question. These statements include 
all assets and liabilities using the accrual basis of accounting, which is similar to the 
accounting used by most private-sector companies. Accrual of the current year's revenues 
and expenses are taken into account regardless of when cash is received or paid. 



These two statements report the Shreveport-Bossier Convention and Tourist Bureau's net 
position and changes in them. You can think of the Shreveport-Bossier Convention and 
Tourist Bureau's net position - the difference between assets and liabilities - as one way 
to measure the Shreveport-Bossier Convention and Tourist Bureau's financial health, or 
financial position. Over time, increases or decreases in the Shreveport-Bossier 
Convention and Tourist Bureau's net position is one indicator of whether its financial 
health is improving or deteriorating. You will need to consider other non-financial 
factors, however, such as changes in the Bureau's property tax base, to assess the overall 
health of the Bureau. 

In the Statement of Net Position and the Statement of Activities, we record the funds 
maintained by the Shreveport-Bossier Convention and Tourist Bureau as governmental 
activities: 

Governmental activities - ail of the expenses paid from the funds maintained by the 
Shreveport-Bossier Convention and Tourist Bureau are reported here which consists 
primarily of personal services, materials and supplies, tourism projects, communications, 
advertising, travel, repairs and maintenance and other program services. Occupancy taxes 
finance most of these activities. 

Reporting the Bureau's Most Significant F^nds 

The Shreveport-Bossier Convention and Tourist Bureau has only one fiind - General 
fund, which is a governmental fund. Our analysis begins on page 11. The fund financial 
statements begin on page 11 and provide detailed information about the general fund 
maintained by the Shreveport-Bossier Convention and Tourist Bureau - not the 
Shreveport-Bossier Convention and Tourist Bureau as a whole. The Shreveport-Bossier 
Convention and Tourist Bureau's governmental fund uses the following accounting 
approaches: 

Governmental funds - All of the Shreveport-Bossier Convention and Tourist Bureau's 
basic services are reported in governmental funds, which focus on how money flows into 
and out of those funds and the balances left at year-end that are available for spending. 
These funds are reported using an accounting method called modified accrual 
accounting, which measures cash and all other financial assets that can readily be 
converted to cash, The governmental fund statements provide a detailed short-term view 
of the Shreveport-Bossier Convention and Tourist Bureau's general government 
operations and the expenses paid from those funds. Governmental fund information helps 
you determine whether there are more or fewer financial resources that can be spent in 
the near future to finance certain Shreveport-Bossier Convention and Tourist Bureau 
expenses. We describe the relationship (or differences) between governmental activities 
(reported in the Statement of Net Position and the Statement of Activities) and 
governmental/uncfa in a reconciliation at the bottom of the fund financial statements. 



THE SHREVEPORT-BOSSIER CONVENTION AND TOURIST BUREAU AS A 
WHOLE 

The Shreveport-Bossier Convention and Tourist Bureau's total net position changed 
from a year ago, decreasing from $5,103,081 to $5,031,010. 

Table 1 
Net Position 

Governmental Activities 

CuiT«it and other assets 
Capital assets 

Total assets 

Current liabilities 
Long-term liabilities 

Total liabilities 

Net position: 
Net investment in capital assets 
Restricted for tourism 
Unrestricted 

Total net position 

2013 2012 

$3,241,228 $3,290,394 
2,923,492 3,059,338 

$6,164,720 $6,349,732 

103,710 126,651 
1,030,000 1,120,000 
1,133,710 1,246,651 

1,893,492 1,939,338 
3,915 

3,137,518 3,159,828 
$5,031,010 $5,103,081 

Net position of the Shreveport-Bossier Convention and Tourist Bureau's governmental 
activities decreased by $72,071 or 1.4% for the year ended December 31, 2013 and 
decreased by $377,471 or 6.9% for the year ended December 31, 2012. 



Governmental Activities 
2013 2012 

Revenues 
Program revenues 

Intergovenmental grants -
contributions $ 613,376 $1,194,155 

General revenue 
Occupancy tax 3,869,963 3,922,234 
Miscellaneous revenues 25,915 7,563 
Interest income 7,179 8,342 

Total revenues $4,516,433 $5,132,294 

Expenses 
Convention 682,315 751,633 
Tourism 1,647,038 2,425,846 
Communications 1,578,471 1,636,799 
Administrative 619,871 643,037 
Interest on long-term debt 60,809 52,450 

Total expenses 4,588,504 5,509,765 

Increase (decrease) in net position $ (72,071) $ (377.471) 

Total revenues decreased $615,861 (12.00%) from total revenues in the year ended 
December 31, 2012 of $5,132,294 to total revenues of $4,516,433 in the year ended 
December 31, 2013. 

The decrease was due to a decrease in the occupancy taxes assessed and occupancy rates 
in the service area and intergovernmental revenues for major events. 

THE BUREAU'S FUNDS 

As the Bureau completed the year ended December 31, 2013, its governmental fund (as 
presented in the balance sheet on page 11) reported a fund balance of $3,097,428, which 
is less than last year's fund balance of $3,114,901. The primary reason for the decrease is 
due to the decrease in occupancy taxes assessed and occupancy rates in the service area. 

General Fund Budgetary Highlights 

The Bureau adopted a budget for its General Fimd for the year ended December 31,2013. 
There was one amendment to the budget during the yem'. The original and final budget 
amoimts reflects the one budget amendment to reduce budgeted revenues for the decrease 
m occupancy taxes assessed and occupancy rates in the service area. The Bureau's 



budgetary comparison is presented as required supplementary information and shown on 
page 25. 

Highlights for the year are as follows; 

• Revenues received were in substantial agreement with the amended budgeted 
amounts. Revenues were substantially lower than original budgeted amounts due to a 
decrease in the occupancy taxes assessed and occupancy rates in the service area. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

At the end of December 31, 2013, the Shreveport-Bossier Convention and Tourist 
Biueau had invested $2,923,492 in capital assets compared to $3,059,338 at December 
31,2012. (see table 3 below) 

2013 2012 

Land $ 339,000 $ 339,000 
Buildings and improvements 2,533,817 2,641,719 
Furniture and fixtures 8,303 1 4,378 
Equipment 6,364 10,052 
Vehicles 36,008 54,189 

Total assets $2,923,492 $3.059,338 

Major additions included; 

Equipment S $ 
Vehicle 20,648 

Total $ $ 20,648 

More detailed information about the capital assets are presented in Note 3 to the financial 
statements. 



Table 4 
Outstanding Debt At Year End 

Governmental Activities 
2013 2012 

Revenue bonds 3i 1.030.000 $ 1.120.000 

More detail information above the debt is presented in Note 9 to the financial statements 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS 

The Shreveport-Bossier Convention and Tourist Bureau's management considered many 
factors when setting a fiscal year December 31, 2014 budget. Amounts available for 
appropriation in the governmental funds are expected to be approximately the same as 
2013. 

CONTACTING THE BUREAU'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens and taxpayers with a general 
overview of the finances for those funds maintained by the Shreveport-Bossier 
Convention and Tourist Bureau and to show the Shreveport-Bossier Convention and 
Tourist Bureau's accountability for the money it receives. If you have questions about 
this report or need additional financial information, contact the President at P.O. Box 
1761, Shreveport, Louisiana, 71166. 



Shreveport - Bossier Convenfion and Tourist Bureau 
Statement of Net Position 

December 31,2013 

ASSETS 

Cash and cash equivalents 
Accounts receivable - occupancy tax 
Prepaid expenses 
Land 
Capital assets (net) 

Total assets 

LIABILITIES 

Accounts payable 
Accrued expenses 
Long-term liabilities 

Due within one year-bonds payable 
Due in more than one year-bonds payable 

Total liabilities 

NET POSITION 

Net investment in capital assets 
Unrestricted 

Total net position 

Governmental 
Activities 

$ 2,935,737 
261,624 
43,867 
339,000 

2,584,492 

6,164,720 

90,383 
13,327 

95,000 
935.000 

1,133,710 

1.893,492 
3,137,518 

$ 5,031,010 

The accompanying notes are an integral part of this statement. 

9 



Shreveport - Bossier Convention and Tourist Bureau 
Statement of Activities 

For the Year Ended December 31, 2013 

Functions / Programs: 
Govemmentai Activities 

Convention 
Tourism 
Communication 
Administrative 
Interest on iong-term debt 

Totai governmental activities 

Expenses 

682,315 
1,647,038 
1,578,471 
619,871 
60,809 

4,588,504 

Program 
Revenues 

Operating Grants 
and Contributions 

613,376 

613,376 

General revenues: 
Occupancy taxes 
Interest income 
Miscellaneous 

Totai general revenues 

Change in net position 

Net position - beginning (restated) 

Net position - ending 

Net (Expense) 
Revenue and 
Changes in 
Net Assets 

Governmental 
Activities 

(682,315) 
(1,033,662) 
(1,578,471) 

(619,871) 
(60,809) 

(3,975,128) 

3,869,963 
7,179 

25,915 
3,903,057 

(72,071) 

5,103,081 

$ 5.031.010 

The accompanying notes are an integral part of this statement. 

10 



Shreveport - Bossier Convention and Tourist Bureau 
Balance Sheet 

Governmental Fund 
December 31, 2013 

General 
Fund 

Assets 

Cash $ 2,935,737 
Account receivable - Occupancy tax 261,624 

Total assets $ 3,197,361 

Liabilities 

Accounts payable $ 90,383 
Accrued expenses 9,550 

Total liabilities 99,933 

Fund balance 

Committed 518,108 
Assigned 1,830,000 
Unasslgned 749,320 

Total fund balance 3,097,428 

Amounts reported for governmental activities in the statement of net position 
are different because: 

The nonallocatlon method of accounting for prepayment is 
used In the fund statements, since the prepayment does not 
provide expendable financial resources 43,867 

Long-term liabilities, including bonds payable and accrued 
Interest payable are not due and payable In the current period 
and therefore are not reported in the funds. (1,033,777) 

Capital assets used In governmental activities are not financial 
resources and therefore are not reported in the governmental 
funds, 2,923,492 

Net position of governmental activities $^5j£3T£1^ 

The accompanying notes are an Integral part of this statement. 

11 



Shreveport - Bossier Convention and Tourist Bureau 
Governmental Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
For the Year Ended December 31, 2013 

Revenues 
Occupancy taxes 
intergovernmental revenues 
Other income 
Interest income 

Total revenues 

Expenditures 
Current 

Convention 
Tourism 
Communication 
Administrative and general 

Debt service: 
Principal 
Interest 

Total expenditures 

Excess (deficiency) of revenues over expenditures 

Fund balance at beginning of year 

Fund balance at end of year 

General 
Fund 

3,869,963 
613,376 

25,915 
7,179 

4,516,433 

648,353 
1,613,076 
1,544,510 

590,467 

90,000 
47,500 

4,533,906 

(17,473) 

3,114,901 

$ 3,097,428 

The accompanying notes are an integral part of this statement. 

12 



Shreveport - Bossier Convention and Tourist Bureau 
Reconciliation of the Statement of Revenues, Expenditures, and Changes in 

Fund Balance of Governmental Fund to the Statement of Activities 
For the Year Ended December 31,2013 

Net change in fund balance - total governmental fund 

Amounts reported for govemmental activities in the statement of activities 
are different because: 

(17,473) 

Governmental funds report capital outlays as expenditures. However, in 
the statement of acdvities, the cost of those assets is allocated over their 
estimated useful lives and reported as depreciation expense. This is the 
amount by which depreciation ($135,846) exceeded capital outlay ($0) in 
the current period. 

The repayment of principal of long-term debt consumes current financial 
resources of governmental funds. 

The nonaliocation method of accounting for prepayments is used in the 
fund statements, since the prepayment does not provide expendable 
financial resources 

Interest on long-term debt in the statement of activities differs from the 
amount reported in the govemmental funds because interest is 
recognized as an expenditure in the funds when it is due, however, 
interest expense is recognized as the interest accrues in the statement 
of net assets. 

(135,846) 

90,000 

4,557 

330 

Governmental funds report the effect of issuance cost when debt is first 
issued, whereas tiiese amounts are deferred and amortized in the 
statement of activities for amortization of bond issue costs. (13,639) 

Change in net position of governmental activities $ (72,071) 

The accompanying notes are an integral part of this statement. 

13 



Shreveport-Bossier Convention and Tourist Bureau 
Notes to Financiai Statements 

December 31,2013 

iNTRODUCTION 

The Shreveport-Bossier Convention and Tourist Commission was created by and in accordance with the 
provisions of Act 19, State of Louisiana 1970 and has been amended several times since, in 1995 the 
originai Commission was replaced by a new Commission which is a political subdivision of the State of 
Louisiana (LSA-R.S. 33:4574). The Commission voted to operate as a pubiic agency effective January 1, 
2001, and to continue to operate under the name of Shreveport-Bossier Convention and Tourist Bureau 
(the Bureau). 

The Bureau was created to promote the convention and visitor industry of the Shreveport-Bossier 
metropolitan area to the greatest possible extent, using the proceeds of an occupancy tax derived from a 
three percent tax levied upon the occupancy of hotel rooms, motel rooms and overnight camping facilities 
within the jurisdiction of the Commission and revenue from other sources as may be arranged by The 
Bureau. The Board of Commissioners is composed of seventeen members and are appointed and serve 
terms based upon representation of benefiting groups in accordance with the State law which created the 
Commission, Board members receive no compensation for their services. 

(1) Summary of Significant Accounting Policies 

A. Basis of Presentation 

The accompanying financial statements of the Bureau have been prepared in conformity with 
generally accepted accounting principles (GAAP). The Governmental Accounting Standards Board 
(GASB) is responsible for establishing GAAP for state and local govemments through its 
pronouncements (Statements and Interpretations). The more significant accounting policies 
established in GAAP and used by the Shreveport-Bossier Convention and Tourist Bureau are 
discussed below. 

B. Reporting Entity 

State law states that the Bureau shall be a body politic and political subdivision of the State of 
Louisiana. 

The basic criterion for determining whether a governmental organization should be included in a 
primary governmental unit's reporting entity for general purpose financiai statements is financial 
accountability. Financiai accountability includes the appointment of a voting majority of the 
organization's governing body and the ability of the primary government to impose its will on the 
organization or if there is a financiai benefit/burden relationship. In addition, an organization which 
is fiscally dependent on the primary government should be included in its reporting entity. 

The Board of Commissioners is composed of seventeen members and are appointed and serve 
terms based upon representation of benefiting groups in accordance with the State law which 
created the Commission. Also, four different public bodies are required to approve the Bureau's 
budget each year. 

For these reasons, the Bureau is considered a separate local public entity and is not considered a 
component of any parish or other local government. 

(Continued) 
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Shreveport-Bossier Convention and Tourist Bureau 
Notes to Financial Statements 

December 31, 2013 
(Continued) 

C. Basic Financial Statements - Government-Wide Statements 

The Shreveport-Bossier Convention and Tourist Bureau's basic financial statements include both 
government-wide (reporting the funds maintained by the Shreveport-Bossier Convention and Tourist 
Bureau as a whole) and fund financial statements (reporting &ie Shreveport-Bossier Convention and 
Tourist Bureau's major funds). Both the government-wide and fund financial statements categorize 
primary activities as eitiier governmental or business type. The Shreveport-Bossier Convention and 
Tourist Bureau's general fund is classified as governmental activities. The Shreveport-Bossier 
Convention and Tourist Bureau does not have any business-type activities. 

In the government-wide Statement of Net Position, the governmental activities column is presented on 
a consolidated basis and is reported on a full accrual, economic resource basis, which recognizes all 
long-term assets and receivables. The Shreveport-Bossier Convention and Tourist Bureau's net 
position Is reported in three parts - Net investment in capital assets net of related debt, restricted net 
position, and unrestricted net position. 

The govemmenf-wide Statement of Activities reports both the gross and net cost of each of the 
Shreveport-Bossier Convention and Tourist Bureau's functions. The functions are supported by 
program revenues and general government revenues. The Statement of Activities reduces gross 
expenses (including depreciation) by any related program revenues, which must be directly associated 
with the function. Program revenues of the Bureau consist of contributions and operating grants from 
other governments. The net costs (by function) are normally covered by general revenues. 

This government-wide focus is more on the sustainability of the Shreveport-Bossier Convention and 
Tourist Bureau as an entity and the change in the Shreveport-Bossier Convention and Tourist 
Bureau's net assets resulting from the current year's activities. 

D. Basic Financial Statements - Fund Finanda! Statements 

The financial transactions of the Shreveport-Bossier Convention and Tourist Bureau are recorded in 
an individual fund in the fund financial statements. The fund is accounted for by providing a separate 
set of self-balancing accounts that comprises its assets, liabilities, reserves, fund equity, revenues and 
expenditures. The fund is reported by generic classification within the financial statements. 

The foifowing ftrnd type is used by tire Shreveport-Bossier Convention and Tourist Bureau; 

Governmental Fund - the focus of the governmental fund's measurement (in the fund statements) is 
upon determination of financial position and changes in financial position (sources, uses, and balances 
of finandal resources) rather than upon net income. The following is a description of the govemmental 
ftjnd of the Shreveport-Bossier Convention and Tourist Bureau: 

a. The general fund is the general operating fund of the Shreveport-Bossier Convention and Tourist 
Bureau. It is used to account for all financial resources. 

The emphasis in fund financial statements is on the major funds in the govemmental category. GASB 
Statement No. 34 sets forth minimum criteria (percentage of the assets, liabiiities, revenues, or 
expenditures/expenses of either fund category or the governmental and enterprise combined) for the 
determination of major funds. The Bureau's general hind was determined to be a major fund. 

(Continued) 
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Shreveport-Bossier Convention and Tourist Bureau 
Notes to Financial Statements 

December 31, 2013 
(Continued) 

E. Basis of Accounting 

Basis of accounting refers to &ie point at which revenues or expenditures are recognized in the 
accounts and reported in the financial statements, it relates to the timing of the measurements made 
regardJess of the measurement focus applied. 

1. Accrual: 

The governmental fund in the government-wide finandai statements is presented on the accrual 
basis of accounting. Revenues are recognized \A^en earned and expenses are recognized when 
incurred. 

Revenues of the Shreveport-Bossier Convention and Tourist Bureau consist principally of 
occupancy taxes levied upon occupancy of hotel rooms, motel rooms, and overnight camping 
facilities, other intergovernmental revenues, and interest income. Occupancy taxes are 
recognized in the period in which the underlying exchange has taken place. Interest income is 
recorded when earned, intergovernmental revenues are recorded when received because they 
are generally not measurable unt1 actually received. 

2. Modified Accrual: 

The governmental fund financial statements are presented on the modified accrual basis of 
accounting. Under modified accrual basis of accounting, revenues are recorded when susceptible 
to accrual; i.e., both measurable and available. "Available" means coJIecfible within hie current 
period or within 60 days after year end. Expenditures are generally recognized under the modified 
accrual basis of accounting when the reiat^ liability is incurred. Depreciation is not recognized in 
the govemmental fund financial statements. 

F. Budgets 

The Bureau uses the following budget practices: 

(1) Bureau Management prepares a proposed budget and submits it to tiie Board of Commissioners 
for approval. 

(2) After completion of all action necessary to finalize and implement the budget, the budget is 
adopted at least fifteen days prior to the commencement of the fiscal year for which the budget 
is being adopted. 

(3) The budget document is structured such that revenues are budgeted by source and 
appropriations are budgeted by function and by object. Budgetary amendments require approval 
of the Board of Commissioners. 

(4) All budgetary appropriations lapse at the end of each fiscal year. 

(5) The basis of accounting applied to budgetary data presented is substantially consistent with the 
appropriate basis of accounting for the fund. 

(Continued) 
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Shreveport-Bossier Convention and Tourist Bureau 
Notes to Financial Statements 

December 31, 2013 
(Continued) 

G. Cash, Cash Equivalents, and Investments 

Cash includes amounts in petty cash, demand deposits, interest bearing demand deposits, and 
time deposits. Cash equivalents include amounts in time deposits and investments, if any, with 
original maturities of 90 days or less. Under state law, the Bureau may deposit funds in demand 
deposits, interest bearing demand deposits, money market accounts, or time deposits with state 
banks organized under Louisiana law or any other state of the United States, or under the laws of 
the United States. 

Investments are limited by Louisiana Revised Statute (R.S.) 33:2955. If the original maturities of 
investments exceed 90 days, they are olassified as investments; however, if the original maturities 
are 90 days or less, they are classified as cash equivalents. 

H. Capital Assets 

Capital assets purchased or acquired with an original cost of 32,000 or more for equipment and 
$10,000 for improvements are reported at historical cost or estimated historical cost. Contributed 
assets are reported at fair market value as of the date received. Additions, improvements, and otiier 
capital outlays that significantly extend the useful life of an asset are capitalized. Other costs incurred 
for repairs and maintenance are expensed as incurred. 

Depreciation on all assets is provided on the straight-iine basis over the following estimated useful 
lives: 

Buildings and improvements 7-30 years 
Furniture and fixtures 5-10 years 
Equipment 3-10 years 
Vehicles 4-7 years 

I. Compensated Absences 

The Bureau has the following policy relating to vacation leave: 

Employees of the Bureau eam vacation leave each year. The Bureau allows 40 hours of vacation 
leave to carry forward to the next year. The cost of leave privileges, computed in accordance with 
the above policy, is recognized as a current-year expenditure within the various funds when ieave is 
actually earned. 

J. Occupancy Tax Revenue 

Occupancy tax revenue represents a three percent tax levied by the Shreveport-Bossier 
Convention and Tourist Commission upon the occupancy of hotel room, motel rooms, and 
overnight camping facilities within Caddo and Bossier Parishes. Occupancy tax revenues (and 
related receivables) are considered derived tax revenues to be recognized when the underlying 
exchange takes place, i.e. when the facilities are rented. 

(Continued) 
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During 1999, the Shreveport-Bossier Convention and Tourist Commission levied an additionai 1.5 
percent tax. Three fourths of one percent of the new tax is dedicated for capital improvements, 
repairs, and maintenance of Independence Stadium and the remaining tiiree fourths of one percent 
is to be used for the same purposes for which monies from the fund created by R.S. 47:302.3 are 
used. This additionai 1.5 percent tax is coliected by the tax collecting agencies in Caddo and 
Bossier Parishes and sent directly to the City of Shreveport and the City of Bossier City. The 
additional 1.5 tax is not reflected in the financiai statements of The Bureau. 

K. Use of Estimates 

Management uses estimates and assumptions in preparing financial statements. Those estimates and 
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets 
and liabilities and the reported revenues and expenses. Actual results could differ from those 
estimates. 

L, Net Position 

Govemment-wide net position is divided into three components; Net investment in capital assets 
consists of the historical cost of capital assets less accumulated depreciation and less any debt that 
remains outstending that was used to finance those assets plus deferred outflows of resources less 
deferred inflows of resources related to those assets. Restricted net position consists of assets that 
are restricted by the Bureau's creditors (for example, through debt covenants), by the state enabling 
legislation (through restrictions on shared revenues), by grantors (both federal and state), and by other 
contributors (less related liabilities and deferred inflows of resources). All other net position is reported 
as unrestricted net position. When an expense is incurred that can be paid using either restricted or 
unrestricted resources (net position), the Bureau's policy is to first apply the expense toward restilcted 
resources and then toward unrestricted resources. 

M. Prepaid Items 

Certain payments to vendors reflect costs applicable to future periods and are reported as prepaid 
expenses in the government-wide financial statements. 

N. Long-Term Obligations 

In the government-wide financial statements, long-term debt and other long-term obligations are 
reported as liabilities in the applicable govemmental activities in the statement of net assets. Bonds 
payable are reported net of the applicable bond premium or discount Debt issuance costs, except any 
portion related to prepaid insurance costs, are recognized as an expense in the period incurred. 
Prepaid insurance costs are reported as an asset and recognized as an expense in a systematic and 
rational manner over the duration of the related debt. 

(Continued) 
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in the fund financial statements, govemmentei funds recognize bond premiums and discounts, as well 
as bond issuance costs, during the current period. The face amount of the debt issued is reported as 
other financing sources. Premiums received on debt issuances are reported as other financing 
sources while discounts on debt issuances are reported as other financing uses, issuance costs, 
whether or not withheld from the actual debt proceeds received, are reported as debt service 
expenditures. 

O. Fund Balance 

GASB has issued Statement No. 54, Fund Balance Reporting and Governmental Fund Type 
Definitions, which defines the different types of fund balances that a governmental entity must use 
for financiai reporting purposes. GASB 54 requires the fund balance amounts to be properly 
reported within one of the fund balance categories list below. 

1. Nonspendabie fund balances are amounts that cannot be spent because they are either (a) not 
in spendable form, such as inventory or prepaid expenses, or (b) legally or contractually 
required to be maintained intact, such as a trust that must be retained in perpetuity. 

2. Restricted fund balances are restricted when constraints placed on the use of resources are 
either (a) externally imposed by creditors, grantors, contributors, or laws or regulations of other 
governments, or (b) imposed by law through constitutional provisiofjs or enabling legislation. 

3. Committed fund balances include amounts that can be used only for the specific purposes as a 
result of constraints imposed by the Board of Commissioners (the Bureau's highest level of 
decision making authority). Committed amounts cannot be used for any other purpose unless 
the Board of Commissioners removes those constraints by taking the same type of action (i.e. 
legislation, resolution, or ordinance). 

4. Assigned fund balances are amounts that are constrained by the Bureau's intent to be used for 
specific purposes, but are neither restricted nor committed. 

5. Unassigned fund balance are the residual classification for the Bureau's general fund and 
include ail spendable amounts not contained in the other classifications. 

When both restricted and unrestricted fund balances are available for use, it is the Bureau's policy 
to use restricted fund balance first, then unrestricted fund balance. Furthermore, committed fund 
balances are reduced first, followed by assigned amounts, and then unassigned amounts when 
expenditures are incurred for purposes for which amounts in any of those unrestricted fund balance 
classifications can be used. 

(Continued) 
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(2) Cash and Cash Equivalents 

At December 31, 2013, the Bureau has cash and cash equivalents (book balances) totaling $2,935,737 
in interest bearing demand deposits and money market accounts. These deposits are stated at cost, 
which approximates market. Under state law, these deposits (or the resulting bank balances) must be 
secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The 
market value of the pledged securities plus the federal deposit insurance must at all times equal the 
amount on deposit with the fiscal agent. 

Custodial credit risk is the risk that in the event of a bank failure, the government's deposit may not be 
returned to it. As of December 31, 2013, the Bureau's collected bank balances were secured from 
credit risk by $500,000 of federal deposit insurance. The remaining $2,543,874 was exposed to 
custodial credit as uninsured deposits protected and collateralized with pledged securities held by the 
custodial bank's trust department in the Bureau's name. 

Even though the pledged securities are considered uncollateraiized (Category 2) under the provisions 
of GASB Statement No. 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the 
custodial bank to advertise and sell the pledged securities witiiin 10 days of teing notified by ^e 
Bureau that the fiscal agent has failed to pay deposited funds upon demand. 

(Continued) 
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(3) Capital Assets 

Capital asset activity for the year ended December 31,2013, was as follows: 

Balance at 
Jan. 1. 2013 Additions Deletions 

Balance at 
Dec. 31,2013 

Govemmental Activities: 
Capital assets, not being depreciated: 

Land $ 339,000 $ $ $ 339,000 
Capital assets, being depreciated: 

Buildings and improvements 
Furniture and fixtures 
Equipment 
Vehicles 

3,293,088 
70,096 
73,666 

112,478 

3,293,088 
70,096 
73,666 

112,478 
Total capital assets, being depreciated 

at historical cost 3,549,328 3,549.328 

Less accumulated depreciation: 
Buildings and improvements 
Furniture and fixtures 
Equipment 
Vehicles 

(651,369) 
(55,718) 
(63,614) 
(58,289) 

(107,902) 
(6,075) 
(3,688) 

(18,181) 

(759,271) 
(61,793) 
(67,302) 
(76,470) 

Tota accumulated depreciation (828,990) (135,846) (964,836) 

Total capital assets, being 
depreciated,net 2,720,338 (135,846) 2,584,492 

Governmental activities capital 
assets, net $ 3,059,338 $ (135,846) $ $ 2,923,492 

Depreciation expense for the year ended December 31, 2013, was $135,846. Depreciation 
expense was charged to the following governmental activities: 

Convention 
Tourism 
Communications 
Administrative 

$ 33.961 
33.962 
33.961 
33.962 

$ 135.846 

(Continued) 
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(4) Pension Retirement Plan 

The Bureau estabiished a Deferred Compensation Pian pursuant to Section 457 of the intemai 
Revenue Code of 1986, as amended, and a Govemmentai 401(a) Money Purchase Pian. GASB No, 32 
requires governments to report Section 457 plans as expendable trust funds If tfiey meet the 
requirements of NCGA Statement No. 1. The Bureau's Section 457 Plan does not meet this criteria; 
therefore the plan's assets and liabilities are not presented in the financial statements of the Bureau. 
The Bureau's contribution to the Plan for the year ended December 31. 2013 was $82,443. 

(5) Risk Management 

The Bureau purchases commercial insurance to provide workers compensation coverage and general 
liability and property insurance. There were no significant reductions in insurance coverage from the 
prior year. 

(6) Lease Commitments 

At December 31, 2013, the Bureau had non-cancelable operating leases for various equipment. 

Minimum annual commitments under non-cancelable leases are as follows: 

2014 $ 21,523 
2015 16,628 
2016 10.515 

8 48.666 

Total rental expenditures under operating leases for the year ended December 31, 2013, was $32,254. 

(7) Fund Balance Classifications 

The constraints on fund balances as listed in aggregate are composed of the following: 

Fund balances: 
Committed 

Marketing $ 418,108 
Cs^ftal projects 100,000 

Assigned 
Subsequent tourism <^>erations 800,000 
Retirement of long-term debt 1,030,000 

Unassigned 749.320 
% 3097.428 

(Continued) 
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(8) Subsequent Events 

Subsequent events have been evaluated through June 27, 2014, the date the financial statements were 
available to be issued. 

(9) Long-Term Debt 

At December 31,2013, long-term debt consisted of the following: 

Revenue bonds, Series 2011, dated August 15, 2007, 
for construction, improvement of facilities. Payments 
on the debt are made semi-annually with annual 
debt service over 16 years of $138,000 to $146,000 
through June, 2022. Interest rate on the bonds Is 
4.4%. Repayment of debt will be from the excess of 
annual revenues. 

Changes in long-term debt for the year ended December 31, 2013 are summarized beiow: 

Balance Balance Amount Due 
12-31-12 Issues Payments 12-31-13 within One Year 

Bonds payable $ 1,120,000 $ - $ 90.000 $ 1,030,000 $ 95,000 

Annual requirements to retire long-temi debt are as follows: 

Year Ending 
December 31. Principal Interest Total 

2014 $ 95,000 $ 43,230 $ 138.230 
2015 95,000 39,050 134,050 
2016 100,000 34,760 134,760 
2017 110,000 30,140 140,140 
2018 115,000 25.190 140,190 
2019-2022 515.000 46.750 561.750 

3; 1 nan.QQQ $ 219120 $ i 249.i?n 

(Continued) 
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(10) Accounts Payable and Accrued Expenses 

Accounts payable at December 31, 2013 consisted of regular trade payables. 

Accrued expenses at December 31, 2013 consisted of the following; 

Total fund statements 

Accrued interest payable 

Total govemment-wnde 
financial statements 

9,550 

3./// 

$ IS S97 

(11) New Accounting Standard 

Effective January 1, 2013, the Bureau implemented the following GASB statement: GASB Statement 
No. 65. "Items Previously Reported as Assets and Liabilities." This Statement establishes accounting 
and financial reporting standards that reclassify, as deferred outflows of resources or deferred inflows 
of resources, certain items that were previously reported as assets and liabilities and recognizes, as 
outflows of resources or inflov/s of resources, certain items that were previously reported as assets 
and liabilities. 

(12) Restatement of Net Position 

Net position of the Government-Wide, Governmental Activities financial statement at December 31,2012 
was restated to reflect the reporUng of prepaid expenses as follows: 

Net position, December 31,2012 $ 5,063,771 

Prepaid item previously expensed 39,310 

Net position, December 31, 2012, restated S 5.103.081 
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Shreveport - Bossier Convention and Tourist Bureau 
Required Supplementary Information 

Budgetary Companson Schedule 
For the Year Ended Decemtier 31,2013 

Budgeted Amounts Variance With 

Original Final Actual 
Final Budget 

Posltlve(Neqative) 

Revenues 

Occupancy taxes S 
Intergovernmentai revenues 
Other income 
Interest Income 

4,176,822 
1,172,885 

4,200 
2,400 

$ 3.746,428 
918,862 

3,813 
2,668 

$ 3,889,963 
613,376 
25,915 
7,179 

$ 123,535 
(305,486) 

22,102 
4,511 

Total revenues 5.356,307 4,871,771 4,518,433 (155,338) 

Expenditures 

Current: 
Convention 
Tourism 
Communication 
Administrative and general 

865,540 
1,122,953 
2,006,775 

812,155 

865,540 
1,122,953 
2,006,775 

612,155 

648,353 
1,613,076 
1,544,510 

590,487 

217,187 
(490,123) 
462,265 
21,688 

Debt service 137,300 137,300 137,500 (200) 

Total expenditures 4,744,723 4,744,723 4,533,906 210,817 

Excess (deficiency) of revenues over expenditures 611,584 (72,952) (17,473) 55,479 

Fund balance at beginning of year 1,252,021 1,252,021 3,114,901 1,862,880 

Fund balance at end of ysar $ 1,863,605 $ 1,179.069 $ 3,097,428 $ 1.918,359 
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Report on Internal Control Over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Financial Statements 

Performed In Accordance With Government Auditing Standards 

Independent Auditors' Report 

To the Board of Commissioners 
Shreveport-Bossier Convention and Tourist Bureau 

We have audited, in accordance with audiSng standards generally accepted in the United States of America 
and the standards applicable to the financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States, the financial statements of the governmental activities and the 
major fund of the Shreveport-Bossier Convention and Tourist Bureau as of and for the year ended 
December 31, 2013, and the related notes to the financial statements, which collectively comprise the 
Shreveport-Bossier Convention and Tourist Bureau's basic financial statements, and have issued our report 
thereon dated June 27,2014. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Shreveport-Bossier 
Convention and Tourist Bureau's internal conttoi over financial reporting (internal control) to determine the 
audit procedures that are appropriate in the circumstances for Sie purpose of expressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Shreveport-
Bossier Convention and Tourist Bureau's internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Shreveport-Bossier Convention and Tourist Bureau's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A mateiial weakness is a deficiency, or combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis, A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of the internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been Identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Shreveport-Bossier Convention and Tourist 
Bureau's finanojal statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with fr»ose provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of intemaJ control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

Cook & Morehart 
Certified Pubfic Accountants 
June 27, 2014 
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Shreveport-Bossier Convention and Tourist Bureau 
Shreveport, Louisiana 

Summary Schedule of Prior Year Audit Findings 
DecemberSI, 2013 

There were no findings or management letter comments for the prior year audit for the year ended 
December 31,2012. 

Shreveport-Bossier Convention and Tourist Bureau 
Shreveport, Louisiana 

Summary Schedule of Current Year Audit Findings 
December 31, 2013 

There are no findings or rnanagement letter comments for the current year audit for the year ended 
December 31, 2013. 
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